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Lifehealthcare Group Limited Remuneration and Nominations Committee Charter

1 Introduction 

This is the Remuneration and Nominations Committee Charter for Lifehealthcare Group Limited (the 
Company). The Charter governs the procedures of the Remuneration and Nomination Committee 
(Committee) and outlines the procedures and guidelines in relation to the remuneration of Directors, 
Senior Executives, Executive Leadership Team (ELT) and all other employees of the Company. 

2 Definitions 

Senior executives: Chief Executive Officer and Chief Financial Officer. 

Executive Leadership Team (ELT): General Managers; Sales Divisions, Marketing, People & Culture, 
Commercial Development. 

3 Objectives 

The role of the Committee is to assist and advise the board of directors to fulfil its responsibilities to the 
members of the Company on matters relating to compensation, bonuses, incentives and remuneration of the 
Directors, Senior Executives, Executive Leadership Team and Employees. 

The Committee will: 

• Review and make recommendations to the Board in relation to the Company’s Remuneration Policy
and assess the Remuneration Policy’s effectiveness;

• Review the ongoing appropriateness and relevance of the Remuneration Policy at least every two
years or when there are any proposed amendments. In particular, the Committee must be satisfied
that:

o The Company’s Remuneration Policy demonstrates a clear relationship between the
achievement of the Company’s objectives and individual performance and remuneration;

o The Company’s Remuneration Policy encourages behaviours that support the long-term
financial soundness, growth and success of the Company within an appropriate risk
management framework;

o The Company’s Remuneration Policy  is aligned with market trends

• Review and make recommendations to the Board in relation to succession planning,
recruitment, hiring, development, recruitment, retention and termination policies and procedures
for Senior Executives and the Executive Leadership Team;

• Review and make recommendations to the Board in relation to setting the senior executives key
performance indicators for the on target achievement of the annual bonus components;

• Review the design of any new equity plan or executive cash-based incentive plan, or the amendment
of any existing equity plan or executive cash-based incentive plan;

• Review the total level of award proposed from equity plans or executive cash-base incentive plans;

• Review and recommend to the Board the level of remuneration for non-executive directors noting that
the level of director remuneration is to be set at a rate so as to attract the best candidates for the Board
while maintaining a level commensurate with boards of a similar size and type; and

• Review any employee grievance or complaints regarding remuneration.
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4 Composition and Term 

• The Remuneration and Nominations Committee is a committee of the board and the Board will 
nominate an appropriate member.

• The Committee will include at least three (3) members, made up of the CEO, and at least two (2) 
non-executive directors of the board.

• The Chairperson will be a non-executive director, elected by the Committee.

• Appointments to the Committee will be for a two year period or as determined by the Board.

• The duties and responsibilities of a member will be in addition to those set out for a director of the 
board. 

5 Meetings 

 The Committee will meet as often as the Committee members deem necessary in order to fulfil their
role. However, it is intended that the Committee will meet at least two times each year.

 A quorum is at least two Committee members, at least one of which must be the non-executive director
and Committee chair.

 Meetings of the Committee may be held face-to face or through any technological means by which
committee members can participate in the discussion.

 The notice and agenda of the meeting will include relevant supporting papers as appropriate. These
will be provided to the Chair of the Committee in advance.

 The Committee may invite any such persons to attend its meetings as it sees fit and consult with other
persons or seek any information it considers is necessary to fulfil its responsibilities.

 Minutes of meetings of the Committee must be kept by the Company Secretary and, after approval by
the Committee chair, be presented at the following Board meeting. All minutes of the Committee must
be entered into a minute book maintained for that purpose and will be open at all times for inspection
by any director.

6 Voting 

Each member will have one vote and the chair of the Committee will have the casting vote. 

7 Review 

The Committee will conduct reviews of the Charter at least every two years. The aim of the review is to 
ensure that the Charter continues to reflect the current processes and guidance utilised when assessing the 
appropriate remuneration of the Senior Executives and Executive Leadership Team. The Board will be 
required to approve any amendments to the Charter.




