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Transaction Overview

LifeHealthcare has acquired Oceania for $9.6m1 extending its presence in Orthopaedics
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The acquisition extends LifeHealthcare’s presence in Orthopaedics increasing its share position in the $45 million per 

annum complex lower limb orthopaedics market to number two

Transaction 

Highlights

Doubles the number of active surgeons LifeHealthcare serves in orthopaedics and provides leverage for existing 

LifeHealthcare complex lower limb product ranges with offerings now in the four sub segments of internal limb 

lengthening, paediatric, tumour & limb salvage and complex revision

10 year supply agreement with implantcast GmbH, an innovative and market responsive supply partner with primary, 

complex and tumour arthroplasty solutions including the only TGA approved silver coated tumour arthroplasty 

portfolio in Australia

Impact on 

LifeHealthcare

The acquisition is marginally EPS accretive on an underlying NPATA basis in FY18 due to timing of product transition 

for existing customers and realisation of synergies, increasing to mid to high single digit accretion thereafter

Strengthens the platform for further organic and inorganic expansion into other sub segments of the orthopaedics 

market including primary arthroplasty, upper limb and foot & ankle

Upfront base payment 75% debt funded with ANZ and 25% vendor scrip funded. Potential earn-out for incremental 

growth over an annualised 18 month period debt funded with ANZ

Net debt leverage will be maintained at a conservative level, below 1.70x post completion

Low integration risk due to similar nature of business model and products to existing business

Note: $9.6m excludes potential earn-out



Strategic Rationale
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Grow 

Orthopaedics 

Therapeutic 

Channel

Strong Supply 

Partner

Superior 

Product 

Offering

Additional Market 

Segment 

Leverage 

Customer 

Leverage

Strengthens platform 

for further organic 

and inorganic 

opportunities in other 

Orthopaedic sub-

segments including 

primary arthroplasty, 

upper limb and foot 

& ankle 

Acceleration of scale 

in Orthopaedics with 

retained focus on 

attractive complex 

lower limb market 

segment

New 10 year supply 

agreement provides 

platform for long term 

investment 

implantcast GmbH is 

an innovative and 

market responsive 

supply partner with 

primary, complex and 

tumour arthroplasty 

solutions

Superior product 

offering in complex 

and tumour 

arthroplasty with 

Mutars portfolio

Only TGA registered 

silver coated tumour 

arthroplasty solution 

in Australia (silver 

coating provides anti 

microbial properties 

reducing morbidity 

events such as 

infection in complex 

tumour surgeries)

Next generation 

primary knee 

platform involving 

lead Australian 

design surgeons 

under development 

with implantcast 

GmbH

Acquisition of Oceania 

establishes a primary 

knee presence in 

Australia

Ability to leverage 

LifeHealthcare’s 

complimentary 

orthopaedic 

portfolio, including 

Biologics, to these 

additional surgeons

Access to additional 

55 surgeons, 22 of 

which are active 

surgeons per 

LifeHealthcare 

classification 



Combined Offering

The combined offering of LifeHealthcare’s existing orthopaedics portfolio and Oceania results in a 

competitive offering within the complex lower limb orthopaedics market

Oceania Portfolio
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Primary Arthroplasty

Revision & Custom Arthroplasty

Tumour & Complex Arthroplasty

+

LifeHealthcare Portfolio

Biologics

Limb Lengthening

Patient Specific 

Implants

The complex lower limb orthopaedics market in Australia is 

estimated at $45 million per annum and growing above the 

overall orthopaedics market

Focus on driving to number one market share position in 

complex lower limb whilst expanding into other market segments 

such as complex upper limb 

Post acquisition, the combined businesses have a number two 

market share position in complex lower limb with an overall 

estimated market share of 16%

Oceania’s portfolio is primarily focused in tumour & limb salvage 

and complex revision which is complimented well with 

LifeHealthcare’s existing portfolio primarily focused in limb 

lengthening and paediatrics as well as tumour & limb salvage 

and complex revision



Key Benefits of the Acquisition

The acquisition of Oceania provides a strategic acceleration of scale in the Orthopaedics therapeutic 

channel with further opportunities for market share growth
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✓
Acquisition is consistent with the growth strategy communicated to shareholders where LifeHealthcare has a focus for inorganic growth in 

Orthopaedics and Interventional Cardiology

✓
Provides accelerated scale in Orthopaedics with further opportunity for market share growth in complex lower limb, primary knee and other 

Orthopaedic market segments

✓
Long term 10 year supply partnership with implantcast GmbH, an innovative and market responsive manufacturer

✓
Low integration risk with management team, business model and product segment well known to LifeHealthcare

✓
Immediately EPS accretive on an underlying NPATA basis with solid growth thereafter



Disclaimer

The material in this presentation has been prepared by LifeHealthcare Group 
Limited ABN 72 166 525 186 (“LifeHealthcare”) to provide shareholders with 
information on the business. This document is part of, and should be read in 
conjunction with a briefing to be given by LifeHealthcare. A copy of the briefing 
is available at http://www.lifehealthcare.com.au/investors/. 

Information in this presentation, including forecast financial information should 
not be considered as advice or a recommendation to investors or potential 
investors and does not take into account investment objectives, financial 
situation or needs of any particular investor. These should be considered, with 
or without professional advice when deciding if an investment is appropriate. 
Persons needing advice should consult their stockbroker, solicitor, accountant or 
other independent financial advisor.

The release, publication or distribution of this presentation in certain 
jurisdictions may be restricted by law and therefore persons in such jurisdictions 
into which this presentation is released, published or distributed should inform 
themselves about and observe such restrictions. 

This presentation does not constitute, or form part of, an offer to sell or the 
solicitation of an offer to subscribe for or buy any securities, nor the solicitation 
of any vote or approval in any jurisdiction, nor shall there be any sale, issue or 
transfer of the securities referred to in this presentation in any jurisdiction in 
contravention of applicable law. 

Certain statements made in this presentation are forward-looking statements. 
These forward-looking statements are not historical facts but rather are based 
on LifeHealthcare’s current expectations, estimates and projections about the 
industry in which LifeHealthcare operates, and beliefs and assumptions. These 
statements are not guarantees of future performance and are subject to known 
and unknown risks, uncertainties and other factors, some of which are beyond 
the control of LifeHealthcare, are difficult to predict and could cause actual 
results to differ materially from those expressed or forecasted in the forward 
looking statements. 

LifeHealthcare cautions investors and potential investors not to place undue 
reliance on these forward-looking statements, which reflect the view of 
LifeHealthcare only as of the date of this presentation. The forward-looking 
statements made in this presentation relate only to events as of the date on 
which the statements are made. LifeHealthcare will not undertake any 
obligation to release publicly any revisions or updates to these forward-looking 
statements to reflect events, circumstances or unanticipated events occurring 
after the date of this presentation except as required by law or by any 
appropriate regulatory authority.



Subscribe to company news at www.lifehealthcare.com.au/investors/


