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LifeHealthcare Group Limited: Evaluation of the Board  

 
(a) An external consultant may be used to regularly carry out a formal review of the performance of the 

Board, its committees, and each non-executive director.  If conducted, the review may involve 
interviews with directors and those senior LifeHealthcare people interacting with the Board and its 
committees.  The review may assess: 

(i) the effectiveness of the Board and each committee in meeting the requirements of its charter; 

(ii) whether the Board and each committee has members with the appropriate mix of skills and 
experience to properly perform their functions; 

(iii) the contribution made by each director at meetings and in carrying out their responsibilities as 
directors generally, including preparing for meetings; 

(iv) whether adequate time is being allocated to LifeHealthcare matters, taking into account each 
director’s other commitments; 

(v) the independence of each non-executive director, taking into account the director’s other 
interests, relationships and directorships; 

(vi) whether the content and timeliness of agendas, papers and presentations provided to the 
Board and each committee are adequate for them properly to perform their functions; and 

(vii) any other comments or suggestions made during the interviews. 

(b) In the absence of a review conducted by an external consultant, the Chair of the Board conducts an 
annual review of each director. The review comprises elements such as: 

(i) Confidential discussion with other Board members, about each director’s performance 

(ii) Consideration of the strengths which each director brings to the Board and an assessment of 
any development needs 

(iii) Self-assessment of each director’s performance, via a discussion with the Chair; and 

(iv) The Chair’s assessment of each director’s contribution towards achievement of the Board’s 
goals for the year. 

Upon completion of the review, the Chair provides a verbal summary of his assessment, to each 
Director individually.  

(c) Each year, the Board reviews the performance of the chief executive officer and any executive 
directors as may be appointed.  This is in line with LifeHealthcare’s annual performance appraisal. 
The evaluation process is consistent with the review described above in section (b). In addition to 
the process described in section (b) above, the non-executive directors collectively, may discuss the 
performance of the chief executive officer and any executive directors as may be appointed. 

(d) The Board approves guidelines/charters against which the Board, committees established by the 
Board and individual directors are appraised.  The outcomes of performance assessments, along 
with plans and objectives for the new financial year, are submitted to the Board for consideration. 

(e) Each year, based on the skills matrix in place, a statement detailing the mix of skills and diversity 
which the Board currently has within its membership, is included in LifeHealthcare’s annual report.  

  



 

 
 
 
 
 

 

 

 

(f) Each year the Board reviews the remuneration of the chief executive and any other executive 
directors as may be appointed. This is in line with LifeHealthcare’s annual performance appraisal 
and salary review process. Please refer to the document titled Remuneration Policy for the Board 
and Senior executives for further information. This document can be found at 
www.lifehealthcare.com.au 

(g) Each year, a statement detailing the existence and terms of any scheme for retirement benefits, 
other than superannuation, for non-executive directors is included in LifeHealthcare’s annual report. 

(h) Each year, the Chief Executive Officer or Chief Operating Officer reviews the performance of the 
senior executives. The assessment, entitled “Performance Partnering Process” is facilitated by the 
Human Resources Manager. The process involves an individual discussion with each senior 
executive and completion of the Performance Partnering document. The review encompasses: 

(i) An assessment of the achievement of Key Performance Indicators (KPIs) set at 
the beginning of the year and/or each quarter; 

(ii) Review of any development needs; 

(iii) Discussion and agreement on KPIs for the next quarter and/or year. 

The Performance Partnering document is also reviewed and discussed on a quarterly basis during 
the year, with particular emphasis on progress being made towards achieving KPIs. 


